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Peace Corps 50th Anniversary Walk of Flags
Organized by the Returned Peace Corps Volunteers of Washington, DC

Proposed schedule

Date: 
 Sunday, September 25th, 2011

Set up Time: 
11:00am ~10:00 am Preliminary set-up
Estimated Start of WOF: 
~12:30 pm 

Duration: 
~2 hours  

Logistical Plan: A summary of what needs to be done
This logistical plan is to be finalized and distributed to those involved in the execution of the Walk of Flags (WOF) a few weeks prior to the event day. This plan describes the roles of all those involved on the “day of”, the locations of the important stations (flag distribution, first aid, water, information, end point), a “tick tock” for the event detailing the exact times for important transitions throughout the event, contact information for leaders and volunteers, a map, instructions on communication devices and any other pertinent information for coordinating the day. 

The logistical plan is a fairly late stage part of the planning process; much needs to be in place in order for the plan to be drafted (budget, permit requirements, WOF route), but a framework outline can be helpful in keeping the planning process organized and in developing a timeline for planning.  Below, you will see a framework.

Thus far:

· we have a planning timeline drafted; 

· the $25,000 budget has been approved by the Board 

· permits have been submitted and approved by RPCV/W; (see latest email dated 18 May)

· coordinated with the development committee on in-kind donations (still need clarification here)

Contact Information of Leaders & Roles

Elizabeth Kane, WOF co-chair:  liz.m.kane@gmail.com

Communication and coordination with RPCV/W and other committees
Rivka Deutsch, WOF co-chair: rivka.deutsch@gmail.com 

Committee communication and coordination, including all meetings
Deja Love & Sarah Stewart, Day of Volunteers Leads: dejamlove@gmail.com & sarahstewartpch@yahoo.com 

Planning lead on day-of volunteers

Sarah Sahr, Logistics Lead: sarahsahr@gmail.com 

Planning lead on logistics planning
Logistical Framework

I. Before “day of” timeline of tasks and responsibilities 

a. Flag quality check – Rivka, COMPLETE
b. Banner quality check – Kristina, Status?
c. Orientation for volunteers – Deja and Stewart, Status?
d. Contact vendors – See To Do List
e. Make country signs with flags & attach to dowels – Sahr, To Do List
f. Parade committee dry run of WOF route – early August, To Do List
II. Day of Timeline of Events, Roles and Responsibilities

Sunday, 25 September – Tentative Timeline at start of march

10:00 
Ceremony at Amphitheatre / Start setting up for WOF

· Press check-in (?)  This might be at amphitheatre?  Or with Arlington committee
· Distribute walkie-talkies & Bull horns
· Setup water stations (possible bagels for volunteers?)
11:00 
Many Volunteers, Flag & Sign Barriers, and Flags & Banners arrive at Arlington Cemetery drive

· Start laying out country signs & flags (if flags are not at amphitheatre) in alphabetical order by country… grass and road(!)
· Start assigning flags and country signs(sign out sheets)

11:30 
RPCVs start making their way from the Amphitheatre to Arlington Cemetery Drive

11:30 
Equip volunteers with walking map with all stations clearly marked (see below)-Map in the ‘Program’ Booklet

11:45 
All flags assigned; truck goes to end of WOF station

12:00
Set up First Aid Tent and 2nd water station next to Flag truck (near Lincoln Memorial)
12:00 
Do a double check that country signs & flags up and ready to go

12:30 
Police escort starts the walk

12:30 
Albania leaves... other countries to leave in a staggering way (volunteer needed to call out countries, should have a stopwatch)

12:30 
Drumming group meets procession at bridge (? Rivka)

12:33 
Armenia leaves

12:36 
Azerbaijan leaves, etc...

13:00 
Drumming/dance troop arrives to perform as walkers arrive

13:45 
The first of the police escort, banners and first flags finish walk route; Flags to be returned and put back in vehicle

14:30 
Last walker arrived at end point

14:35 
Photo opportunities with flags and VIP at the Lincoln Memorial

· To Be Added - When and where deliveries should be brought (water, flags, etc),

· Dignitaries involvement (their people should be given a timeline specifically catered to them including contacts of WOF leaders) needs clarification… what is the difference between a dignitary and a VIP?
· who gets walkie-talkies – Co-Chairs, Leads, some RPCV/w Board Members
III. Drumming/cultural groups, Rivka
a. At bridge?

b. At the Lincoln memorial?

c. Rivka – Dance place? Drumming group?

IV. Map/Designate location for the following, Sahr
The map has the last page of the program.  It will house a map with all key stations (water, first aid, etc), important times, etc

a. Security

b. First aid tent and other helpers  - 2 on bikes to be riding up and down the route

c. Water stations (2- one at Memorial Drive, one at end point)

d. Parking (strongly encourage everyone to Metro in-except us)
e. Flag pickup/drop off points

f. Shuttle pick-up and drop off points for elderly and people with disabilities

g. Any dignitaries pick-up and drop-off points 

V. WOF Route

a. Beginning point

i. Memorial drive @ flag staging area

ii. Flags stationed alphabetically right/left (alternating sides across the road)  If we can use the middle of the street, alphabetizing will happen in a snake pattern. Flags stationed before people come down from the ceremony/come from metro 
1. Someone with sign and each flag
2. Sign in sheet with names of flag bearers

3. RPCV/W letting us know who will be flag bearer (and maybe sign bearer) they need to be with the flag before the procession or get a stand-in.

iii. WOF to start ~ 12:30 … motorcycle to start moving, followed by banner followed by Albania, etc.

iv. Water tables and/or distribution(in-kind)

1. Who to buy from or receive donation from?

2. Delivery plan on the day of

v. Holding area of dignitaries, announcer and the “WOF leaders” (front of WOF) – RPCV/W board to be point on this

b. End point

i. Lincoln Memorial

ii. Flags – truck

1. Check flags in
2. Give back to PC
iii. First aid tent

iv. Photographer dedicated to the end of the WOF?

VI. Communication Plan for Day of, see To Do List 
a. Empower “friends of” groups to make own T-Shirts, buttons, hats, etc

b. People should Tweet during the WOF
c. Brochure - One page for Logistics? (Communication committee)

i. Abbreviated schedule

ii. Map

iii. Things to do after the WOF
d. Communication Devices: find/order, plan for delivery and return

e. Master Contact list for day of 

f. Chain of Command for day of

g. Emergency contact

h. Press (Chris, newly elected president)

i. POST DAY OF… ask for pictures to be uploaded on Facebook, RPCV/w webpage, etc.

VII. Clean up plan for after the WOF (DOV) 

a. Include in orientation DOV

VIII. Return Flags to Peace Corps 

